Course Project – Principles of Marketing
Spring Semester 2013
Strategic Marketing Plan (SMP)
Name of product : google glass 

For this project you should choose a real product recently launched or to be launched in the Qatar market and put together a Strategic Marketing Plan (SMP) that should help the organization successfully launch and communicate the product to its target customers. SMP is a document that provides direction and focus to the organization or a business when launching, extending or repositioning a new or an existing product. 

As a minimum, your SMP should contain the following main sections:

a. Executive summary

· summary of main points, conclusions and recommendations 
b. Current marketing situation

· discussion of the product market, details of market segment(s) to be targeted and competitor analysis.
c. SWOT analysis

· Identify and evaluate strengths, weaknesses, opportunities and threats that are associated with the product and the market. 

d. Marketing strategy

· This essential and important part relates to the ‘marketing mix’ (the 4Ps). Fundamentally marketing mix strategy should contain details about product features, product attributes and product benefits, product positioning, product pricing, product distribution (i.e. outlet planning and logistics) and product promotion (i.e. integrated marketing communications).

e. Time plan (Milestones to be achieved)

· This section details what tasks are to be done and when they have to be done. This helps timely implementation and monitoring of the SMP. 

The above listed contents are a minimum expectation. If you feel you have other issues to discuss or further relevant information to add please do so. Project will be evaluated for its relevant content, clarity, structure and logical presentation. The maximum length of the assignment should NOT exceed 2500 words (excluding appendices and references).
