Research Problem
The unique cultural and political history of Saudi Arabia has resulted in particular constraints on the educational system.  These constraints impact educational leadership in ways which, in turn, impact educational outcomes.  Especially given the rapid globalization which has affected every aspect of society over the past several years, it is not clear whether current educational leadership practices will continue to be effective.  In order to ensure that Saudi students are well-prepared to contribute to the society of the future, it is critical to determine the leadership styles which are currently practiced and to consider what kinds of changes will be necessary to support teachers most effectively in the schools. 
Background
In order to investigate educational leadership in Saudi Arabia, it is important to understand the fundamental aspects of the Saudi educational system in context.  One highly consequential aspect of the local educational system is its administrative hierarchy.  Since 1953, all schools have been managed under the central authority of the Ministry of Education.  Under this authority, instructional methods, materials, curricula and policies of all schools at all levels are standardized.  This centralized system places significant constraints on the actions and roles of all education-related  professions, including principals.  As Al-Shakhis (1984) indicates: "Arabian school principals do not play the leader roles to a great extent because of a lack of authority caused by the bureaucratic and centralized system" (p.87).  A number of studies have confirmed the sentiment that strong central management of educational administration in Saudi Arabia results in fewer, slower administrative achievements (you should cite those studies here).
Another relevant aspect of the Saudi context is that society tends to be based on a relatively more “collective” than “individualistic” mindset (Thomas, Smith and Peterson, 2008, pg. 233-234).  What this means is there tends to be a focus on the community and communal interplay than on individualistic ways of doing and achieving things.  Within the educational and academic setting, then, leaders are expected to take into consideration the beliefs, norms and values of all the academic personnel and administration rather than acting as individuals.  Closely connected to this leadership expectation is the premise of “procedural justice” (Thomas, Smith and Peterson, 2008, pg. 233-234) which means that all of the members of a given academic and educational setting will take accountability and responsibility on a collective rather than an individual basis.  This cultural reality constrains principals from acting independently and may result in their being held less accountable for decisions, the responsibility for which is perceived as being shared among the collective.  
Another feature of Saudi schools which must be taken into consideration is that in compliance with the predominant Islamic values of the country, the vast majority of schools in Saudi Arabia are segregated by gender.  All students and staff in some schools are female while all students and staff in others are male.  The implications of gender segregation on leadership style and effectiveness are not fully understood. 

Another salient aspect of the educational system in Saudi Arabia is that, at present, there are no fixed qualifications or training requirements for Saudi principals.  Instead, principals… [here, you should explain how one attains a principal position.]  In addition, there are currently no standardized procedures in place across schools for identifying the leadership styles of Saudi principals or evaluating their effectiveness.

In spite of these constraints, the majority of teachers in Saudi Arabia recognize positive signs in their educational system, particularly in relation to girls.  Increasing numbers of girls are graduating from secondary schools and going on to pursue university degrees both at home and abroad.  While these improvements are heartening, teachers also realize that in twenty years’ time, the girls’ schools will need to make significant modifications to the curriculum and strive to provide more real world exposure and practical learning experience to the girls.  In order for these changes to happen, teachers must have strong, effective relationships with the principals who are charged with guiding and supporting their work.
Proposed Study
Research questions: 

1) How do Saudi teachers define “leader” and “leadership style”?

2) How do Saudi teachers describe the leadership styles they experience with principals in their schools?
3) How do Saudi teachers think their principals’ leadership styles should develop to be more effective in the schools of the future?

Theoretical Framework

The study I proposed will investigate the question of how leadership styles among principals in girls’ schools in Saudi Arabia should evolve to create the most effective educational climate and management for the schools of the future.  This question must take into careful consideration the contemporary academic and cultural setting of schools in Saudi Arabia.  The research will begin with an examination of local concepts of “leader” and “leadership” in Saudi Arabia, since such concepts vary drastically across cultural settings.  With reference to literature from the field of educational leadership, the study will go on to outline current thinking regarding the styles of leadership that are anticipated to most positively impact school management in the schools.  Following this literature review, data will be collected to directly address the research questions.

Methods
A questionnaire will be designed to elicit data from teachers that will reveal how they perceive the leadership styles of their principals.  Teachers will be asked to describe the leadership style of their superiors, to evaluate the effectiveness of these styles, and to describe what changes in leadership style, if any, they would like to see implemented among their principals.  

The questionnaire will be distributed to approximately (how many?) teachers in girls’ secondary schools in the port city of Jeddah in Saudi Arabia.  Results will be analyzed using (identify the quantitative analytic methods you will use to analyze the data.) 
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