B8 Communicating Total Rewards

THE COMMUNICATION PROCESS

The following eight steps can be used as a framework to develop effective
communications:

1 Step 1: Analyze the Situation

First, identify the specific changes or events in compensation, benefits, and the work
experience programs to be communicated. Before moving to Step 2, it is important
to analyze the situation from both a strategic and tactical perspective. Use the tradi-
tional questions: Who? What? Where? When? Why? How? (See Figure 5.5.)

Step 2: Define the Objectives

To be effective, establish objectives for your communication using the SMAART ap-
proach. Each objective should be:

Specific.
Measurable.
Attainable,
Audience-specific.
Relevant.

Tied to the business.

For example:

» Compensation: Increase “paid fairly” perceptions among managers from
56 percent to at least 70 percent.

* Benefils: Increase 401(k) plan participation by 5 percent among hourly
employees.

» Work-Life Effectiveness: Promote new features for an on-site fitness center to all
employees and achieve 50 new member sign-ups.

FIGURE 5.5 Strategic and tactlical questions to ask.

Strategic Questions
* Who will support this change? Who will oppose it?
* Who needs to be involved in comnmunicating this change?
* What is working in our favor?
® What are the potential barriers to success? -
¢ Where are the major challenges in creating acceptance?

Tactical Questions
* What is this change being introduced?
* When will this change become effective?
» Who will be affected by this change?
¢ How will this change affect eligible employees?
* Where are the affected employees located?
¢ What other programs will this change affect?
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