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Diversity is an important issue to every company due to an increase in employees that are from different cultures, ages, religion and other factors that make people different.  Nokia is a company that has been having problems dealing with a diverse workforce due to an acquisition that took place in 2013.  The companies that merged in the process are Nokia Corporation and the Microsoft Corporation. Diversity is an issue that has been of much concern in companies in the world. Nokia and the Microsoft Corporation are working towards ensuring that they have embraced diversity and urged the employee to work together. The intention of this memo is to discuss the diversity problem facing Nokia and suggesting a solution to the problem so that the company can realize benefits. 
The problem or opportunity 
The problem that has been facing the company is that it has been difficult for employees from different continents to cope well with the change. This problem has made them less productive than when they were working for individual companies as compared to when the companies have merged. Further, these employees are finding it hard to cope since they were initially working for two big companies that had different cultures, values, rules and other things and brought them together to work under the different environment is difficult for them.
 The problem with such a situation is that the employees that belonged to Nokia are excluding themselves from associating with those employees that came from Microsoft. This feature has led to a decline in sales as well as the productivity of the company as employees are not working as they are expected. 
Additionally, there is a drop in the innovativeness that is being experienced and the designing of new products. The problem of lack of diversity within the employees is that the stakeholders are likely to be affected based on the reduction in the profitability. The business will reduce in its productivity. The problem started after the acquisition of the Nokia’s mobility section in 2013. 
The lack of the employees to embrace their diverse nature and work together has made the company low in its creativity as well as innovativeness. Being innovative and creativity are factors that can be realized by having a diverse workforce and encouraging each to be unique so that one can critically think and share ideas as a team in working towards a successful company
 Diversity is thereby an important feature that needs to be encouraged throughout the organization for the company to realize an increase in sales as well as profitability.  The company needs to identify a solution that will help in solving the diversity issue that is affecting the company (Brown, 2010). 
The alternative solutions to the problem
The alternatives solutions to the problem are several. The first alternative is to engage the employees in a meeting such that the issue is discussed, and they are encouraged to embrace diversity and to work with each other. The managers need to explain why their involvement and collaboration with each other is important and how it will benefit them as employees and the whole company. With the talk, most employees are likely to feel to work with their counterparts and, therefore, achieving the goal of encouraging and embracing diversity.
 The other alternative to solve the problem is by having a good reward system whereby those employees that are seen to be embracing diversity and working closely with others are rewarded, and those that are not doing so are warned. The reward system can help those employees that are embracing diversity to continue with the behavior whole those that are against with working with a diverse group are encouraged to stop the behavior and join the rest who are actively working towards achieving diversity (Paludi, 2012). 
The other alternative would be to welcome various experts in the diversity area so that they can help the employees with the change process. These experts have the knowledge and experience of encouraging employees and helping them towards embracing diversity. They have dealt with companies that have been facing the same kind of problem, and they are capable of helping the company with its problems so that it can return to working as it did to be in the past.
Evaluation of the alternatives 
The criteria used to select the best solution are the cost of implementation of change, the timing of the changes, and the increase of revenues that will be experienced. 
The first initiative which involves the managers meeting to discuss with them the problem and trying to get the solution is a tactic that can be cost effective since it does not require any resources of the company to do so. With the strategy, the managers can also organize the most convenient time for both the managers and the employees so that it does not inconvenience the operations of the company.  The strategy can also be effective as it can increase the revenues of the company as desired. 
The other strategy is that one of rewarding those employees that show the characteristic of embracing diversity by working with others. This strategy has a cost implication whereby the company will need to part with some money so as to give employees who do well in the project. The timing of the change is another factor that cannot be pointed out as the reward system will need to continue for a long time before the goal can be realized. The methodology can be effective as it can be used in increasing the revenues for the company (Powell, 2011).
The other alternative would be to welcome various experts in the diversity area so that they can help the employees with the change process. The cost implication for this strategy is that they will demand payment after they deliver the services which will mean that the company will need to commit more money to them. It can be hard for Nokia to afford such a methodology due to financial implications.  The experts can also choose a time frame that would not be convenient to the company, therefore, affecting the company negatively.
The alternative selected and why
The solution that is the most suitable in the given organization is that one that encourages embracing diversity and changing the manner through which operations are taking place within the organization. The methodology also needs to be cost effective such that it does not take much of the resources of the organization since it is not as well as it should.  
The strategy should also be appropriate to the company regarding its timing such it does not interfere with the operations of the company thereby causing more problems.  The methodology also needs to be effective in encouraging innovativeness and creativity so that the company can increase its revenues and profits. 
The alternative that has been selected is that one of the managers arranging a meeting with the employees to encourage them to embrace diversity and agree to work hand in hand with one another so as to achieve the company’s goals. This methodology adheres to the criteria that have been stated above and needs to be implemented by the company so that it can see results. 
Follow-up to determine effectiveness of decision
A follow-up needs to be put to ensure that the company monitors the progress of the change and to measure the effectiveness of the decision. Observation can be used in studying the behavior of employees’ son as to ensure that the employees are monitored whether they are interacting and working with each other. The management should also interview some employees to see whether the strategy is being effective or not. The head of departments needs to be summoned to determine whether there is any improvement regarding productivity that is being realized after the implementation of the decision
   Conclusion
Diversity is a problem that requires being discussed quickly, and the benefits that are obtained from embracing the diversity are many. The company is expected to benefit from embracing diversity because the employees will opt to work together thus generating more revenues and coming up with new products. The solution to the issue will be a major step towards the company regaining its former status.
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