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BN205/MN601	Project Management 	
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	PROJECT TITLE:
Ecommerce Website

PROJECT SPONSOR:
[bookmark: _Toc397685017][bookmark: _Toc397686060]Maryann Uyehara - E-Commerce


PROJECT AIMS/OBJECTIVES: 
Transitioning the traditional big warehouses online to reach international level. Esell sells variety of products from all types and sizes, however the physical warehouse it limits their Esell to their local market. Due to the extremely high interest Esell wants to create online shop.
Furthermore, Esell is looking into providing more affordable prices for their customers due to significantly decreased online store maintenance costs. Additionally the money spent for rent can be accumulated into cheaper products.
Recent marker research showed that customers increasingly use their smartphones for online shopping 
Besides the web-based online eCommerce store, Esell would like to develop mobile application in near future to target the mobile shoppers.
The online shop (server farm) must is optimized for high loads (average 10.000 users) and provide comprehensive international response.	Comment by staff: sometimes it is good to work in the area you know....  feel free to concentrate more on h/w requirements and an off the shelf s/w with mods...
		
The current Esell equipment is not applicable to the direction the company is heading at, therefore major hardware upgrade is planned and skillful employees will be hired whilst reducing the old personnel. 

STAKEHOLDERS 

	Sponsors, Project Managers, Project Core Team, Employees, Owner, Suppliers, Special Interest Groups, Neighbours, Media and Unions
ROLE		                                  NAME 
PROJECT EXECUTIVE	          SIBYL BOUNDS
PROJECT BOARD	                      NISHA GERACE
STAKEHOLDER	                      LORE CAST
STAKEHOLDER	                      FRANCE TIDMORE
STAKEHOLDER	                      ANJELICA KURLAND
STAKEHOLDER                            ARDATH LAND
SUPPLIER 	                                 WAYNE GARSIDE
PROJECT SPONSOR	                     MARYANN UYEHARA



 PROJECT BENEFITS: 	Comment by staff: great
1. The company will have a huge benefit out of this project. They hope that their earnings will go 400%  up, and their expenses 800% down.
2. The project can be executed well in advance and there will be buffer zone for testing the project.
3. Successful completion of project and handover on time will create a good relationship with the client and may result to have more projects. .
4. The experience gained from this project can be established and used as process for next project, the next project will be easy and may be implemented more efficient. 
5. Positive outcome will boost motivation.



BACKGROUND AND CURRENT PRACTICE (1/2 page)
This project will transmission Esell profile into new age sophisticated company implementing the latest information technology technologies.
This will open new horizon and help Esell expand into newer markets unknown before.
The project is a result of collective effort to advance the company and increase the sales via process integration, information sharing, information collection and storing.
This will help build strong private relations with customers and maintain and expand effective client database.








	PROJECT TEAM (½ page)
	
[bookmark: _Toc397684990][bookmark: _Toc397686033]PROJECT EXECUTIVE -Measure and verify project scope
•MANAGING AND LEADING THE TEAM
•STATUS REPORT
•DETAILED PLANNING OF THE PROJECT

[bookmark: _Toc397684996][bookmark: _Toc397686039]Project Manager – NISHA GERACE
•GIVES AWERNESS TO SENIOR LEVEL
•Responsible for conduct and success of the project, has the control overall project resources.
•RESOLVING AND APPROVING STRATEGIES, PROJECT SCOPE AND PLAN AND MILESTONE 
•Day-to-day Responsibilities

[bookmark: _Toc397685000][bookmark: _Toc397686043]Team Member – LORE CAST
•PROVIDE EXPERTISE IN ADMINISTRATIVE PROCCESS
	
Subject Matter Expert - ANJELICA KURLAND.
•SYSTEM DEVELOPER	
•DATA MIGRATION
•CONFIGURATION AND DEPLOYMENT

Sponsor - MARYANN UYEHARA
•MAKES KEY ORGANISATIONAL DECISIONS 
•LEDER OF PROJECT BOARD 




	
	 START DATE & COMPLETION DATE: 
Start 1/10/2014
Finish 1/2/2014

	


INITIAL RISK IDENTIFICATION: 
Interface Problems	Comment by staff: these are results what are some causes or triggers for these?
System Freezing 
Hardware Malfunction
Fail to meet customer needs
Human and Capital Resourcing 
Time Constraints

Refer to Appendix A Risk Table	Comment by staff: where is it???









EXPECTED OUTCOMES: 
Having a central web page which offers many products for online selling, boosting company profits and earnings with cost effective outcomes 
INITIAL ESTIMATES OF COSTS: 
$ 150.000,00	Comment by staff: What do I get compared to off the shelf?







	SIGNATURE OF PROJECT MANAGER: (You must sign on behalf of your group) 
DATE: 12/09/2014





	Group Number:   7 		                       Team Members + IDS:
1.Ljubisha Evrushoski(MIT131264)		3. Muhammad Munib Khan(MIT120889)
2.Marijan Gjorgeski(MIT130901)		4. Mujeeb u Formoli (MIT121387)




Appendices:

Any Tables
Minutes of Team meetings held so far


	Start
	End
	Group members
	Outcome

	5days ago
	In 1 hour
	All
	Defining all the thing that we will work on the project
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