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Introduction 
In order to achieve increased sales, enhanced brand awareness and sustainable business growth companies usually adopts market entry strategy, where new opportunities can be explored and optimized. Specific market entry plan incorporates thorough assessment of opportunities, resources, competitive position, product portfolio configuration and public policies. To develop better insight, the market entry strategy of the KPMG for Central and Eastern Europe region is evaluated.
Organization Background
	KPMG is one among the largest profession service provider company which facilitates services like corporate finance, internal audit, taxation, forensic, corporate recovery, public services, accounting advisory services etc. Its major advisory services occur in form of management consulting, transaction restructuring and risk consulting. In order to achieve global coverage of its services KPMG has adopted market entry strategies through mergers, acquisitions, joint ventures etc. (KPMG, 2013)
Vision, Mission and Market Entry Strategy of KPMG
	Company has vision to cover every sphere of world to provide most standardized and research oriented advisory or business management services. In order to achieve its vision it has developed its mission to make strategic partnerships and expansion of services so that new market entries can be made possible. In order to achieve strategic goals of the business expansion KPMG has plans to make new market entry in Central and European regions. To achieve the same company makes intensive research and market analysis to assess the resources, opportunities and competitive position of the specific market.
Competitive Advantage of KPMG
	KPMG has strong legacy of the providing advisory and financial management services and has earned high repute and good name in professional service provider industry. Company utilizes structured, quantitative and practical approach to access the attractiveness and opportunity scope of the new market segments and regions. Highly efficient teams of the company adopt intense local expertise and networking capabilities to explore the new business opportunities around the global market place.  Access to broad range of external information resources helps in managing and planning the new market entry plan. (KPMG, 2011)
Business Opportunities for KPMG
	Central and Eastern regions of the Europe presents high growth opportunities for the KPMG as due to mass privatization and huge flow of capital funds from abroad these regions have developed as competitive market economies. Through help of cooperative policies of the government business in central and eastern region of Europe has grown a lot. Due to high standard of auditing and reporting regulations the future of KPMG business seems to be grown in positive state. Legacy of providing high quality consulting and advisory services will definitely let it explore the new business opportunities of central and eastern region of Europe.
Conclusion
	Comprehensive analysis of the new market entry strategy of the KPMG provides insight about the competitive position and business expansion policies of the company. Through analysis of the facts and information regarding the market expansion strategies of KPMG it can be known that company capitalizes on the internal expertise of the operational staff, market research analytics and business opportunity analysis. 
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