
Information to support Week 5 assignment on Case 20.
Table 1 – Industry Attractiveness Assessment for Walt Disney Company’s Businesses
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Table 2 – Competitive Position/Business Strength Calculations for Walt Disney Compnay’s Business Units
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The data from these tables will be the source for the 9-cell matrix. Using business strength on the x-axis and industry attractiveness on the y-axis.
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very low attractiveness 5 = average attractiveness 10 = very strong attractiveness

Medi Parks and Consumer Interact

Attractiveness M Networks Resorts Entertainment Products Media
Market Size and growth rate 20 9N75| 820 8/16 98 N4
Industry Profitability 20 90| 6N6 N4 9N8 3/.60
Intensity of Competition 10 330 770 4/.40 6/.60 4/ .4
Emerging opportunities and threats 10 7/70| /.80 6/.60 8/.80 8/.80
Cross-industry strategic fit 10 9/90| 10110 10/10 10/10 770
Product Innovation 25 9/225|  8/20 NT5 75 9/2.25
Social, political & environmental factors | .05 5/25| 840 5125 735 4/.20
TOTALS 1.00 795 85 70 910 735
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(Scale 1= very weak, 5 = average, 10 = very strong)

Media Parks and Stu Consumer  Interactive
Attractiveness Measure Weight Networks Resorts. Entertainment Products Me:
Relative market size 20 s 98 8/16 918 4/80
Marketing and promotion 20 8/16 10/20 10/20 10/20 N4
Product innovation capabilties 20 8/16 98 10/20 8/16 8/16
Benefits from strategic fit with sister 10 8/.80 9/90 9/90 10110 5/.50
businesses
Brand name recognition/image 30 9/27 10/30 9/27 10/30 721
10 85 95 22 24 64





