Developing a Risk Breakdown Structure (RBS) and Risk Table
The following is my recommended format for identifying, specifying, and managing project risks. The risk breakdown structure (RBS) helps to identify all the risks involved with the project. You may notice that the text book illustrates the RBS in a table format. I will be illustrating it in a numbered outline. Once you have created an RBS place the identified risks in a risk table (see examples below). The risk table is a way to list and describe all of the risks, their level of probability and impact, as well as specify their contingencies (mitigation process). 
The Risk Level column in the Risk Table should be used to specify the probability (low, medium, high) of the risk occurring. The Impact column should be used to specify how significantly the risk will impact the project if it occurs. The Contingency or Mitigation Process column should be used to specify the contingency utilized if the risk occurs. The risk table you would develop would only include on contingency per risk. There are three listed under the “loss of programmer” risk to show that the options should be considered. However by the time the project starts it should have been decided which contingency to use if the risk occurs. Many contingencies will increase the cost of the project or the time the project takes to complete.
Your list of risks should include those related to human resources, technology (hardware, software, and level of skills of people) and other resources (such as product availability from vendors and client’s availability to meet).
Example RBS:

1.0 Application Development (This is a task. Below is the risks associated with the task)
1.1 Loss of Programmer

1.2 Temp Loss of Programmer

1.3 Permanent Loss of Database Developer

1.4 Equipment Cost Increase

1.5 Hardware Failure

1.6 Network Failure

1.7 Software Cost Increase

2.0 Testing (This is a task. Below is the risks associated with the task)
2.1 User Disapprovals

2.2 …

2.3 …

3.0 … (This is a task. Below is the risks associated with the task)
Example Risk Table

	Risk Name
	Description
	Risk Level

Scale of: low, med, high
	Impact

Scale of: low, med, high
	Contingency or Mitigation Process

	Loss of Programmer
	Quit, fired, deceased
	low/med 
	high
	-hire another
-or reassign another employee within the company
-or hire a contract programmer

	Temp Loss of Programmer
	Ill, vacation or family emergency
	High or med/high (depending on length of project)
	medium
	-delay the project 

-or re-delegate job duties

	Permanent loss of database developer
	Quit, fired, deceased
	Low
	high
	-programmer assigned also has database development skills so pay programmer overtime until database developer can be replaced

	Equipment Cost Increases
	RAM prices increase raising cost of servers
	Medium
	Low
	Buy now in anticipation of increase in costs

	Hardware failures
	Development database server fails
	Low
	High
	Have backup hardware

	Network failure
	Fiber optics cable failure
	Low
	High
	Have an alternate network site available

	Software cost increases and many more risks to any project
	
	
	
	


