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Problem Statement

There is a requirement to submit a plan for the Emergency Department (ED or ER) of the hospital where you work. They are studying patients who leave before they receive treatment. 

Project Description

This project was initiated by the Emergency Department. There will be three major phases to the project; gather the data, analyze the results, and generate the report. We will gather data concerning patients who leave the ER before they receive treatment. A contact list of these patients and their primary care providers will be generated from the Electronic Health Record (EHR) system. The contact list will be used to phone patients and/or their primary care providers to obtain data that should be analyzed. A questionnaire/survey will be developed to provide the appropriate data. These survey results will be entered into a questionnaire database form and stored in a database. The results will be analyzed and a report of the analysis will be generated and provided to the Principal Investigator (PI) team.

Responsibilities

The team will consist of the following people.
Project Manager: Ron Little
Project team Subcommittee: Identified during project
Database Developer/Programmer: Jim White
Database Form Designer: Joe Traver
Health Informatician: Jennifer Cole
Technical Writer: Karen Smith
Phone survey team: Identified during project

The project manager will take the lead role on the project. He will verify that materials and reports have been distributed by designated deadlines, verify that team members are provided with whatever resources they need, facilitate meetings, and track the progress of the project from start to finish. 

The PI team subcommittee will be chosen from the doctors, nurses, and administrators that make up the PI team for the Emergency Department. This subcommittee will provide input at specific points in the project to assure the report generated is useful to the PI team. The project manager will be the liaison to the PI team to facilitate the creation of the PI team subcommittee. 

The role of the database developer will be to create all queries, reports, and tables as well as any programming code that is needed. A Contact Info query and report, a Responses query and report, and an analysis report will need to be created. A table to store patient responses will also need to be created.

The form designer will design the GUI of the questionnaire form. The health informatician will perform the statistical. The technical writer will write the questionnaire questions. The phone survey team will call patients and providers to gather the data and enter it into the questionnaire form. There will be three attempts if necessary to obtain the data. Non-responses will be recorded as such.


From the Scenario here is the teams Work Breakdown Structure and Gantt chart. 

Work Breakdown Structure

1.0 Gather Data
1.1 Identify PI Team Subcommittee
1.2 Create Contact Info Query and Report
1.2.1 Distribute Contact Info Report to Phoner
1.3 Develop Contact Questionnaire
1.3.1 Meet with PI Subcommittee for Questionnaire Input
1.3.2 Write Questions
1.3.3 Develop Questionnaire Database Input Form
1.3.4 Meet with PI Team to Review Questionnaire
1.3.5 Modify Questionnaire and Distribute to PI Team
1.3.6 Distribute Questionnaire to Phoner
1.4 Phone Survey
1.4.1 First Phone Attempt
1.4.2 Second Phone Attempt
1.4.3 Third Phone Attempt
1.5 Create Responses Query and Report
2.0 Analyze Results
2.1 Meet with PI Subcommittee to Review Responses
2.2 Create Analysis Query and Report
3.0 Generate Report
3.1 Meet with PI Subcommittee to Review Analysis Report
3.2 Modify Analysis Report
3.3 Meet with PI Subcommittee to Finalize Analysis Report
3.4 Generate and Distribute Analysis Report



Gantt chart 
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ID Task Name Start Finish Duration

Nov 2010 Dec 2010

7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3

1 16d 11/29/2010 11/8/2010

PI Team ER Information Project

2 12d 11/23/2010 11/8/2010

Gather Data

3 2d 11/9/2010 11/8/2010

Identify PI team subcommittee

4 1d 11/8/2010 11/8/2010

Create Contact Info query and report 

6 5d 11/16/2010 11/10/2010

Develop Contact Questionnaire

8 1d 11/11/2010 11/11/2010 Write Questions

9 1d 11/12/2010 11/12/2010 Develop Questionnaire Database Input Form

10 1d 11/15/2010 11/15/2010 Meet with PI Team to Review Questionnaire

11 1d 11/16/2010 11/16/2010 Modify Questionnaire and Distribute to PI Team

12 1d 11/16/2010 11/16/2010 Distribute Questionnaire to Phoner

13 5d 11/23/2010 11/17/2010

Phone Survey

17 2d 11/23/2010 11/22/2010

Create Responses Query and Report

18 3d 11/26/2010 11/24/2010

Analyze Results

19 1d 11/24/2010 11/24/2010 Meet with PI Subcommittee to Review Responses

26

7 1d 11/10/2010 11/10/2010 Meet with PI Subcommittee for Questionnaire Input

20 2d 11/26/2010 11/25/2010 Create Analysis Query and Report

25 1d 11/29/2010 11/29/2010 Generate and Distribute Analysis Report

21 3d 11/29/2010 11/25/2010

Generate Report

22 1d 11/25/2010 11/25/2010 Meet with PI Subcommittee to Review Analysis Report

23 1d 11/26/2010 11/26/2010 Modify Analysis Report

24 1d 11/29/2010 11/29/2010 Meet with PI Subcommittee to Finalize Analysis Report

5 1d 11/9/2010 11/9/2010 Distribute Contact Info Report to Phoner

16

15

14 3d 11/19/2010 11/17/2010 First Phone Attempt

1d 11/22/2010 11/22/2010 Second Phone Attempt

1d 11/23/2010 11/23/2010 Third Phone Attempt
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