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Southern Company 255

s Creating a vision of the future for self and the company; and
® Articulating personal commitment to action.
A variety of learning components are incorporated in the program.

® Presentations and discussions with Southern Company executives, university pro-
fessors, and external thought leaders;

@ Case studies;

Activities designed to help participants apply learning to current business issues;
and

Networking opportunities with fellow class participants and Southern Company
executives.

Participant feedback about the program was strong. Among the noted
highlights were

e Interaction with and insights gained from Southern Company executives;

& Networking and building relationships with peers from arcund the company;
# Modules on finance, leadership presence, and difficult discussions; and

# Opportunity for personal reflection,

Later in 2009 each participant will be interviewed to gather feedback about the
impact of the program, specifically, how the learning is being applied to real business
and leadership issues.

Emerging Leader Programs
Below the corporate level, operating companies and business units have the responsi-
bility for providing development activities and programs for high-potential emerging
leaders. These programs increase business acumen and leadership skills, leverage net-
working opportunities, and increase exposure to senior leaders. These programs typi-
cally last twelve to twenty-four months.

These leadership development activities and programs develop the following.
leadership competencies.

Critical thinking;

]

Persuading and influencing;

& lanning and organizing; and

2 Relating and networking.

Emphasis is also placed on the remaining five leadership competencies, as well as
career development and business knowledge. The specific activitics in these programs
vary based on specific business need. Following is a menu of activities that are used.




