Southern Company 253

POSITION: Manager, Distribution
MANAGERIAL LEVEL: Manager of Managers

Key Job Challenges:

Low Low-Mid [Mid-Range| High-Mid High
Key Competencies i 213V alsTel 71 8[9 110
Deciding & Initiating Action
Leading & Supervising
Planning & Organizing
Relating & Networking
Other Competencies
Adapting & Responding to Change
Critical Thinking
Entrepreneurial & Commerdial
Formulating Strategies
Persuading & Influencing

Critical Knowledge, Skills, and Abilities
None | Some | Proficient

A knowledge of distribution operations, inciuding field work, applications,
X and restoration activities

X Solid understanding of budget activities/processes

General understanding of and familiarity with metering, fleet operations,
X and distribution planning

X Knowledge of disaster preparation and restoration activities (internal and
external)

X A technical knowledge of Distribution Systems and Equipment

% Basic knowledge of Distribution coordination practices

Basic knowledge of computer systems and programs that are used in
Distribution

X Basic knowledge of accounting practices used in Utilities
X Basic knowledge of Distribution Indices like SAIDI, SAIF, Customer Value
X Broad business knowledge

Experiences

None ! Some | Proficient
% Committee involvement ai the SoCo level would be beneficial since this

position represents Distribution at the SoCo level

X Storm restoration experience

X Experience in building consensus among different entities/groups
Good understanding of how each electric utility department works and

X their dependendies on each other. This also includes the dependencies of
Operating Company to Operating Company

5.5, Sample Candidate Profile

fosters cross-calibration of talent and a better understanding of the executive bench
strength across Southern Company. The Management Council also reviews executive
turnover and movement, potential executive retirements, and leadership demograph-
ics. Action plans are created to address emerging issues. The Southern Company CEO
reviews the succession plans of key executives with the board of directors.



