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across Southern Company, including a common definition and understanding of lead-
ership. Southern Company adopted the leadership framework articulated by Ram
Charan, Stephen Drotter, and James Noel in their book The Leadership Pipeline: How
to Build the Leadership-Powered Company. Central to this framework is understand-
ing that Jeadership begins with the work leaders perform. Managers go through key tran-
sitions in their careers when they move up the organizational ladder. The scope and
complexity of work increases at each level, requiring new skills, time applications,
and work values. Southern Company began building its leadership framework by
identifying the major leadership transitions within the company and their associated
requirements. Stephen Drotter was employed to help customize the framework for
Southern Company. Selected executives and managers were interviewed, asking them
to identify the major results they needed to produce in their jobs to be successful. This
information was analyzed and resulted in six levels of leadership being identified
within Southern Company:

8 [Individual contributor—leads self.

@ First-line manager—Ileads a team of individual contributors. May have first-line
supervisors reporting to him or her.

Manager of managers—|eads a large department or organizational entity. Has
first-line managers as direct reports.

Functional manager—Leads a single function or organizational entity. Usually an
officer.

Multi-functional manager—Leads multiple functional areas.

CEO/business unit managerienterprise functional manager—I.eads a company,
major business unit, or a major function at the enterprise level.

For each level, the associated requirements (performance standards) were identi-
fied. Performance standards list the complete set of results expected of leaders at that
level. For each level of leadership, the identified results were grouped under the fol-
lowing performance dimensions:

& Business (Operational, Technical, Financial)
@ Management
& Leadership
Relationships
Community/External Involvement
Customer

A sample set of performance standards for manager of managers is shown in
Figure 13.1.




