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LEADERSH!P DATABASE

All of the information related to succession plans and high-potentials is housed in
Oracle’s PeopleSoft application. The succession planning and career development
modules within PeopleSoft are used. Some modifications to the paneis and standard
reports were made. This functionality enables us to:

& Create and report succession lists for individual jobs;

# Combine succession lists across companies to create and report system-wide suc-
cession slates;

Track high-potential people identified during the succession process;

Track and report on individuals nominated for and completing leadership devel-
opment programs; and

Create employee profile reports.

Security limits access to the information to specific human resource professionals
across Southern Company.

DEVELOPMENT ACTIVITIES

Southern Company uses a variety of methods to develop successors and high-potential
individuals. Job assignments, development moves, and special assignments are the
primary methods of development. Developmental assignments flow from succession
planning and management reviews. Development assignments are monitored at the
corporate/operating company/business unit level. As a practice, all open positions
below the execative level are posted on an internal job board, Development moves are
an exception to this practice and generally require executive approval.

Senior Leader Development Program

A gap in development efforts was that high-potential middle managers were not pre-
pared to move into officer positions. An educational experience to address this need
was developed in 2008 jointly by Southern Company human resources and Duke
Corporate Education. This program, titled the Senior Leader Development Program,
was delivered in 2008 and 2009. The program is grounded by two sessions, four days
each, The program content focuses on:

s Understanding how global, environmental, regulatory, and human capital chal-
lenges are impacting the future of the energy industry;

Examining methods to make objective, disciplined decisions in an increasingly
uncertain business climate;

Building strong networks of relationships to drive organizational change;

Developing capabilities to manage diversity, complexity, and ambiguity;




