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Business Results (Operational, Technical, Functiopal), -

NOTE Busrness results are tha specific goals stated in the Business Results section of the performance plan F[ease use
the performance plan form to document business results and progress against them.

: C ‘Management - -

Achreve results by dlrectlng the work of other managers & the crganization

Produce annual operating/business plans which are connected to functional strategy

Create measurement systems for evaluating & monitoring major goals

Build an organizational structure that supports mission/goals & promotes efficient work processes
Optimize resource allocation & rade-offs among teams

Optimize work processes

Build a strong leadership team with noticeable teamwork that produces results

Ensure that self & direct reports conduct performance management & act on poor performers
Make tough, timely decisions

Effectively handie crisis situations

Measure direct reports on introducing innovative processes/programs; that the value added
outweighs the cost

Collaborate & mtegrate across orgamzatrona boundaries

' " Leadership .

Establlsh & commumcate vision & dlrectlon such that everyone in organizatlon can artlculate
direction & goals

Communicate essential information to arganization in a timely manner; use managers as
communication ¢hannet when approgriate

Role model Southern Style; hold team accountable for living Southern Style; ensure managers do the same
Ensure that direct reports collaborate & help with frade-off decisions

Select, develop, & retain effective leaders & a successor

Mentor first leve! management

Leverage appropriately diverse team; create an inclusive work climate where people trust & value

one another

Drwe change |nitiatives

i ; - Relationships- g .
Buﬂd effectlve worklng relatlonshlps with ranager, direct reports, & the next Ievel(s) down

Build effective networks to get things done (peers, <ross functional, business parners, contractorsy
Burld coahtions to acmmphsh resulrs

L - Community/External Invblvement .
Be an actlve member of at !east one appropriate community & external group
Respond appropriately to community requests for assistance
Use every opportumty to be an effectwe & knowledgeable spokesperson for Southern Company
S - Customer
Focus organrzatlon on delwermg excephonal customer service (mternally & externaIFy)
Use the results of customer surveys & feedback (internal andfor external) to improve customer service
Look for opportunities to promote the sale of available Southam Company products

- Manager of Manager Performance Standards

The identification of specific performance standards helped leaders understand the
expectations for a particular level. They also helped build a common definition of
leadership across Southern Company. Performance standards enabled more objective
discussions of people and facilitated better development plans. Managers reported that
their discussions of people became more objective because they were focused on a
common set of expectations.

Performance standards were woven into succession and leadership development
processes in several ways. A small group of human resource professionals were trained




