Southern Company 249

Leaders receive feedback from subordinates, peers, and their managers on each of the
nine competencies and Southern Style (values statement).

SUCCESSION PLANNING

Another recommendation made by the Leadership Action council was to expand the
succession planning process to focus on identifying and planning the development of
people who can take on expanded leadership roles in the future. Succession planning
is done annually and consists of three major steps shown in Figuare 13.3.

Identification of Potential Successors and High-Potential Individuals

In this step management identifies candidates who are ready now to fill a critical lead-
ership position should it become vacant and candidates who, with additional develop-
ment, could fill the position. Plans for all executive and director-level positions are
developed. Potential successors are classified as:

® Ready Now: An individual who could be placed in the position today, without
hesitation, There should be a close maich between the requirements of the job and
the individual’s skills, knowledge, and experience

@ /-2: An individual who needs additional development in a current position or one
additional move to become ready

& Long Term: An individual in the pipeline for the targeted position and needs two to
three additional moves to become ready

Management judgment, along with the assessment information described earlier,
is used to identify potential successors. The identification process is generally bottom-
up. A leader in a key role suggests potential successors for his or her position. This list
is validated or modified as it is discussed by senior management.

A new tool, called a success profile, was developed to help managers identify the
right successors. The success profile specifies the key competencies and experiences
required to perform a specific leadership role. Success profiles are created by either
interviewing the job incumbents and the direct manager or by sending them an Internet-
based survey. The results from the interview or survey are combined and validated by
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