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executive management. Requirements are based on future business needs, not just
today’s world. Specifically, a success profile identifies:

& The leadership competencies most critical for the position;

® Additional business/technical knowledge, skills, and abilities needed for the
job; and

Key experiences that best prepare someone for the position.

See Figure 13.4 for a sample success profile. Success profiles previde specific
criteria for managers to use in selecting successors and identifying readiness. Several
examples have been noted whereby the list of successors for a particular job changed
as a result of using the success profile. To date, success profiles have been completed

POSITION: Manager, Distribution
MANAGERIAL LEVEL: Manager of Managers

Low-Mid |Mid-Range| High-Mid
Key Competencies 3] 4 5 | 6] 7 B -
Deciding and Initiating Action
Leading and Supervising
Planning and Organizing
Relating and Networking
Other Competencies
Adapting and Respending to Change
Critical Thinking
Entrepreneurial and Commercial
Formulating Strategies
Persuading and Influencing

Cntlcal Knowledge, Skills, and Abilities

A knowledge of distribution operations, including field work, applications, and restoration activities
Solid understanding of budget activities/processes

General understanding of and familiarity with metering, fleet operations, and distribution planning
Knowledge of disaster preparation and restoration activities {internal and external}

A technical knowledge of Distribution Systems and Equipment

Basic knowledge of Distribution coordination practices

Basic knowledge of computer systems and programs that are used in Distribution

Basic knowledge of accounting practices used in Utilities

Basic knowledge of Distribution Indices like SAIDI, SAIFI, Customer Value

Broad business knowledge
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Experiences
+  Committee involvernent at the SoCo level would be beneficial since this position represents Distribution
at the SeCo level
Storm restoration experience
Experience in building consensus among different entities/groups
Good understanding of how each eleciric utility department works and their dependencies on
each other. This also includes the dependencies of Operating Company to Operating Company
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