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g Create a multi-event educational experience for high-potential managers of man-
agers who are ready to move into functional manager (officer) roles; and
Align operating company/business unit leadership development programs o have

a common focus.

The creation of the Leadership Action Council helped Southern Company make
major progress in advancing leadership development to the next level. The ongoing
involvement of senior executives was critical in revising, gaining approval of, and
implementing succession planning and leadership development programs and proc-
esses. Described below are the initiatives that Southern Company adopted as an out-
growth of the Leadership Action Council recommendations. :

COMPETENCY MODEL

The Leadership Action Council noted that leaders were having difficulty identifying
the right development actions. There was also a misalignment between feedback indi-
viduals were receiving from an external assessment process and the feedback they
were receiving internally. To rectify these problems, a core set of leadership compe-

tencies was developed.
Performance standards describe the set of results individual contributors and lead-

ers are expected to produce. These standards were used as the basis for identifying
critical leadership competencies. Working with an external organizational consulting
firm, Blankenship & Seay Consulting Group, leadership competencies were selected
that best aligned with and supported the performance standards. The Leadership Action
Council validated these competencies to ensure they were critical to achieving busi-
ness success. The competency work resulted in the adoption of the nine leadership

competencies shown below.
Southern Company Leadership Competencies
® Adapting and responding to change

s Critical thinking

& Deciding and initiating action

s Entrepreneurial and commercial thinking
s Formulating strategies and concepts

g Leading and supervising

& Persuading and infiuencing

& Planning and organizing

Relating and networking




