
Gantt Charts- SMART techniques to applied to 
engineering/technical jobs.

Gantt Charts are 
typically used on large 

engineering or technical 
projects to organize 

work schedules.

Tasks in the project are 
placed in sequential 

order with completion 
dates.

The duration of each 
task is estimated in days 

and months.

The following two 
illustrations are only for 

reference.

However, you can see 
how a detailed 

implementation work 
plan can be placed 

behind a goal.

Gantt Charts that follow 
just show you how 

Engineering Projects line 
up dates and tasks.
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Gantt Chart Principles- Projects
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Use of GANTT Charts For Setting Project Goals
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